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Mission Statement 

The NorthShore Corporate Green Team (Green Team) provides and 
facilitates ideas and solutions to promote and sustain a healthier 
environment for our patients, their families, and our staff, and improve 
health outcomes for the communities we serve.   
 
This will be achieved by continuously assessing and implementing 
opportunities to improve our consumption and waste management 
practices in an environmentally responsible, efficient, and cost 
effective manner without compromising patient safety or care.   
 
By providing guidance, setting expectations, and sharing outcomes 
both internally and within our communities, we aspire to have 
sustainability become a cornerstone of the way we do business.  



NorthShore Green Team 
Focus Areas 

• Conserve Energy and Water 
 

• Reduce, Reuse, Recycle 
 

• Preserve our Environment 
 

• Incorporate sustainable processes and 
products 
 



Conserve Energy and Water 

• Strategic Energy Management Plan 
(SEMP) 
- Studies performed by 

Engineering Firms (GBA and 
Aramark) 

- Multi-disciplinary Committee 
- $1M projects in FY15 anticipated 

to save: 
- 3.85M kWH/annually 
- 550,000 Btu/annually  

 
 
 



• More Efficient Lighting 
  

 
 

Conserve Energy and Water 

• Smarter & New Technology 
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Conserve Energy and Water 

• Plant Optimization 
  

– Cooling tower project 
(2 M gallons of water savings) 

 

• Behavior 
  

– Shutting off lights 
– Powering Down equipment 
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Reduce Reuse Recycle 
 2010: rechargeable batteries, electronics, 

lamps, mercury devices, SCD/PulseOx 
reprocessing 

 2011: hospital commingled program, all 
shred program, ink jet/toner cartridges 

 2012: hydraulic oil, motor oil, cooking oil, 
plastics from ancillary departments, durable 
goods repurposing 

 2013:  alkaline batteries, surgical blue 
wrap, OR plastics, offsite commingled 
program 

 2014:  Laboratory solvent recovery, scrap 
metal, lead aprons/baby bumpers, OR SUD 
reprocessing (tourniquets, cath lab) 

 2015: Durable goods repurposing, 
composting/food digester  

 



Impact of 
Recycling 
Program 

FY14  
6.2 million lbs  solid waste 
2.0 million lbs recyclables 
515,000 lbs regulated medical waste 
**Achieved 25% recycling for last quarter 

FY11 TOTAL 
7.5 million lbs  solid waste 
650,000 lbs recyclables 
598,000 lbs regulated medical waste 



Waste Segregation is the Key 



Preserve Our Environment 

• Reduce Environmental Footprint 
- 21 percent of NorthShore's energy portfolio comes 

from renewable sources, (approx 16 million kWh.)  
- Reduction in greenhouse gas emissions 

 equivalent 1,300 homes. 
 

 
• Keep Pharmaceuticals out of land/water/food chain 

-   In 2014, diverted 5,000 lbs/month (up from 3,500 
lbs/month in 2013) 
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Incorporate sustainable processes and 
products 

•    Partnered with vendors to reduced packaging  
     (value link- just-in-time)    
 

•    Worked with suppliers to remove DEHP from  
      patient care products (IV sets, TPN delivery  
      products, tubing) 
 

•    25% of cleaning product spend on green cleaning  
     chemicals in 2014. 
 

•    Implementing mercury elimination policy 



Internal/Community Engagement 

•    Green Team PULSE page 
   
•    Community Benefits Report 
 

•    Pharmaceutical Waste  
     Community Takeback Event 
 

•    Greening the OR 
     Symposium at CBG 
 

•     
 
 



External Recognition 

2014 Practice GreenHealth Awards 
 
-System for Change 
- Emerald Award (SKH) 
- Partner for Change awards (EVH,  
  GBH, HPH) 
  

2014 VHA Award 
 
- Leadership Award for Sustainability  
  Excellence Innovation and Impact 
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