
Sustainable Wellness? 

Creating a 
culture of 
wellness in 
health care. 



Wellness and the health care industry 

 Health care spending is 10% higher for hospital 
employees than for the general employee 
population 

 Hospital systems with 16,000 employees could 
save $1.5 million each year in medical and 
pharmacy costs with each 1% reduction in 
health risk 

Source: Thomson Reuter 



What is culture? 

 4 D’s: dinner, dance, 
dress, dialogue 

• Beliefs, values and 
assumptions that 
influence behaviors 



How do we create a wellness culture? 

Beliefs Values

Opinions  Habits

Lifestyle Behaviors

Routines Assumptions

Attitudes 

WELLNESS CULTURE 



Snapshot: Who we are 

 49 acute care hospitals  
in 12 states 

 100+ outpatient centers  
in 11 states 

 57,000+ employees 

 503,303 admissions 

 3.8 million outpatients visits 
 

 

Tenet Employees 

79% Female 21% Male 
Average age: 44 Average age: 54
  



Medical claims  

 Estimated benefits costs 
for 2011 - $300 million 

 Controllable risk factors 
contributing to the 
majority of cost: 

• Weight  
• Blood pressure 
• Diabetes  

 
 

Health risk assessment 

Health care employees’ health risks  

 Nutrition: Need to 
increase consumption 
of fruits and vegetables 

 Low level of physical 
activity  

 High stress  

 Overweight/obese  

 



Road blocks to making a culture shift 

• Design a wellness 
program that rewards 
individual participation  

• Encourage self-care 
using external 
incentives: money, 
inclusion, esteem 



Road blocks to making a culture shift 

Make information and 

resources available, in 

multiple platforms, 

at times that work for 

employees 



Road blocks to making a culture shift 

Relate the rewards of 

maintaining personal 

wellness to patient 

perception  



Personal emails Online resources 

Tenet Personal  
Health Team 

Can’t do it alone 

Tailoring reporting 
and programing 

Local Program  
Coordinator 

Wellness 
Champions 

Don’t like  
“corporate”programs 

Executive 
reporting 

HRD scorecard 

Monthly facility 
reporting/awards 

Relevant  
resources 

User-friendly 
website 

Engaging 
communications 

Everyone is busy 

Cash  incentives Tied to benefits 

Prizes and raffles 
Bribe them  

to participate 

Competition 

Top 5 lists 

Create an 
activity 

Work in packs No  
bottom-dwellers 

Creating a 
culture of 
wellness 



HealthyatTenet website 



Incentive structure 



HealthyatTenet wellness activities page 



HealthyatTenet program design 

• Health risk assessment 

• Annual physical  

• Dental/vision exam 

• Smoke-free pledge/commitment 

Preventive 
activities  

• Tenet Personal Health Team: Life, wellness, EAP coaching 

• Custom wellness seminars with up-to-date content 

Health 
improvements  

• Corporate initiated challenges every 6-week 

• Facility-initiated designed by Wellness Coordinators 

• Individual-initiated challenges designed to modify behavior 
Activity credits 



Monthly interactive online newsletter 



Monthly employee email 



Monthly newsletter 



Health enhancement strategy 

 

 

Health care costs 

Employee health  
and wellness 

Health care costs 

Employee health  
and wellness 

Health care costs 

Employee health  
and wellness 



Year 1 Year 2 Year 3 

50% 

40% 

30% 

20% 

10% 

0 

Wellness participants’ risk status change 

High risk: 
45.1% 

Moderate 
risk: 41.0% 

Low risk: 
13.9% 

High risk: 
50.9% 

Moderate 
risk: 36.5% 

Low risk: 
12.6% 

Net change  

in risk status: 

6.4% 
improvement 

(p<0.001) 

 

$5.1 million savings  
(estimated) 

Cohort analysis  n=5,268 



Year 1 Year 2 Year 3 

14% 

12% 

10% 

8% 

6% 

4% 

2% 

0 

-2% 

-4% 

Participant vs non-participant claims costs 

Wellness program 
participants 

Wellness program 
non-participants 
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Program development, participation growth 

Fall 2005 

45% 
2009 

66% 

2011 

Accountability 

57% 
2010 

Quality 
Increased frequency and 
quality of communication 

45% 

2008 

Efficiency 
Wellness Coordinator,  

HR scorecard 

31% 

2007 

Engagement 

29% 

2006 

Awareness, 
education 

Employee 
participation 

est. 

Baseline 
identification 

 

HA introduced 

66% 

2012 

Increasing incentives 

Data-driven programs 

Sustainability partnership 



Wellness and the workplace 

Create environments that 

  Encourage 

  Motivate  

  Incent healthy behaviors 

Work Culture Behavior 



Wellness and sustainable strategies align 

Improve 
recruitment and 

retention 

Improve 
business 

reputation 
Improve 

employee 
satisfaction 

and  
engagement 

Improve  
business 

efficiencies, 
practices 

Reduce  
business 

costs 

Reduce  
employee 

absenteeism 
and turnover 



Model behavior 

 Leadership models behavior for employees 

 Wellness and sustainability 

• Improve health 

• Demonstrate corporate responsibility 

• Improve individual health and health of planet 



Getting and staying healthy  

Doctor’s office Hospital   Outpatient  
   

Comprehensive health care 



The Power  
of Influence 

 
 

Interdisciplinary  
Approach 

 
 

Addressing Critical Need 
 
 

Health Improvement 
 
 

Responsibility 

Wellness 

  commitment 

Leadership  
  affects employees,  
    community, standing 

  Individuals maintain, 
improve health 

Need to improve health  

of population 

Health care costs,  

 chronic disease increasing 

Actions influence health 

Business must  

   operate sustainably 

Need to contribute to  

   health of planet 

Water and air are critical to  

   sustainable future 

Our environmental impact  

  affects others 



Sustainability 
mission 

Resources and 
partnerships Sustainability is a 

key initiative 

The company cares 

TBD 

Peer recognition 

Wellness 
credits 

Reward participation 

Each person  
can make a 
difference 

Our doctors 
practice for the 

future Each facility has a 
priority 

Community 
efforts 

Other Tenet 
initiatives 

Tie into other 
sustainability 

efforts 

Be part of 
something big 

Wellness/sustain-
ability challenges Stairway to 

health 

Community 
events 

Make it fun 

Visible 
alternatives 

Regular 
communications 

Team leaders 

Easy to access Every bit counts 

Creating  
sustainable 

wellness 



Sustainable Wellness 

• Healthy employees 

• Healthy workplace 

• Health care delivery  
that’s good for the  
patient, community, 
environment  



Our culture and stories are changing! 


