Governance and Working

Groups

The governance structure of the Environmental Impact and Sustainability program extends from the executive

Steering Committee to Green Teams at each site of care in order to create a continuum of engagement for
Aszcension associates.

Multidisciplinary Green Teams integrated into Environment of Care committees extend the initiative's reach in order to
optimize efficiency and sustainability.

Environmental Impact and Guides overall strategic direction and
Sustainability Steering Committee provides visible support

Environmental Impact Office

Sustainability Team Coordinates sustainability transformation across organization

Working Groups Crass functional working groups with executive sponsors and subject
matter experts that identify initiatives and drive implermentation
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Market and Huspital Customize implementation to be relevant and
Green Teams impactful to each market




