DRAFT

Green Team Charter

Coordinate efforts at UChicago Medicine around + Established committee that can intake Green or Sustainability
Green initiatives, focused on sustainability best ideas and review and provide feedback to requestor.
practices that promote patient satisfaction,
employee engagement, and value to UCM and
the communities we serve.

» Annual report of UCM Sustainability efforts

» Baseline current sustainable practices and gaps and develop
roadmap of major opportunities for improved sustainability

Team :
Executive Sponsors: Deliverables

Marco Capicchioni — VP Facilities & Support Services
Eric Tritch — VP Supply Chain

Deliverable Date
1. Finalize Green Team Charter 8/28/19

Chairs / Co-Chair (TBD): (Term: 12 Months)

Meeting Cadence: Bi-Monthly

Interdependencies 2. Select Co-Chairs & Hold meeting to plan out 8/29/19
erdependencie broader membership

1. Engaged stakeholders in the process and review of

initiatives
2. Ownership of initiatives beyond the committee 3. Finalize initial membership & schedule kick-off 9/30/19
3. Regular Attendance from key identified areas meeting

EVS, Facilities, Food Service, Supply
Chain, Operational Excellence, Periop, Inpatient
glugoulzgm unicaﬁol\ga;:ztgﬁ port from the organization and 4. Begin initia( bas.e.lining efforts to understand current ~ 10/30/19
senior leadership that this is a priority. state of sustainability @ UCM
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